
ALSAFWA INITIATIVE  
Recognizing our 
responsibility

Eng. Osama Elmeligy 
Chairman TOTAL Consulting



Contents

1. Our Vision , Mission and core Values. 
2. Recognizing our responsibility. 
3. The Global and National Air Transport stakeholders map. 
4. Sustainability and Good Governance. 
5. ALSAFWA INITIATIVE: 
▪   2002 to 2015. 
▪   2015 Qualifying EIOSA Auditors program. 
▪   Launching the Sustainability of the Egyptian Aviation 

Initiative 
        (Aviation Safety and Sustainability conference). 
▪ Future plan ,Aviation Security , Environment, 

Competitiveness  and more. 



 Vision , Mission and core Values. 

Our Vision is to be a leading house of expertise in the field 
of Aviation at the National , Regional and International 
levels. 
Our Mission is drawing on the wide academic , technical and 
field competencies of ALSAFWA members enhance the 
performance of the aviation industry. 
Our core values   
Integrity-Honesty-Credibility- 
Our guiding principles  
▪Respecting and promoting the respect of laws and aviation 
regulations -Ethical behavior-Transparency –Accountability  
▪Respecting the rights of all stakeholders and working with 
them. 
▪Safety as a human right.



Recognizing our responsibility
As an NGO and a stakeholder in the Aviation Industry. 
We believe that Sustainability of the Aviation 
business requires good governance of all 
stakeholders  
▪Government Authorities 
▪Regulators 
▪Operators 
▪Airports 
▪NGOs  
▪Unions 





Aspects of Aviation Sustainability
Economic, Societal, 

Environmental

Economic Environmental Societal 



Sustainability and Good Governance



The Initiative
▪ ALSAFWA started its efforts since 2002 

▪  37 cultural seminars-2005 Speed and Agility 

conference-2006 Management and Technology 

conference. 

▪ 2015 launching the Sustainability Initiative. 

▪  Qualifying 13 E-IOSA Auditors. 

▪  Holding its first Sustainability conference focusing on 

Safety. 

▪ Future conferences and seminars addressing 

Security ,Competitiveness. 

▪ Environment and more. 



E-ISO Auditors program

▪ Criteria for the selection of candidates according to 

International norms 

▪ Familiarization with IOSA and Internal Quality Audit 

course.  

▪ Certified E-IOSA Audit training by AQS Germany. 

▪ Planning Audit practice 2015 







Future 

▪ Widen the membership of ALSAFWA. 

▪ Regional ,Arabic and African outreach. 

▪ International recognition for ALSAFWA and 

membership in International Associations. 
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